Detroit Lakes United Methodist Church

Children, Youth, and Vulnerable Adults
Care &Protection Policy
For non-employed Children/Youth/Ministry Workers[footnoteRef:1] [1: Suspected violations of safety/sexual boundaries by employees of DLUMC will be handled under the Sexual Misconduct Policy, Sexual Harassment Policy and the DLUMC Employment Policy Manual.    Suspected violations by clergy (elder or deacon) shall be handled by the District Superintendent in accordance with Minnesota Annual Conference policy and The Book of Discipline. ] 


Approved by Church Council November 11, 2010

The Detroit Lakes United Methodist Church affirms that sexual misconduct within the ministerial relationship and sexual abuse or harassment within the church are incompatible with Biblical teachings of hospitality, justice, and healing. All human beings, both male and female, are created in the image of God and have been made equal in Christ (Gal. 3:26‑29). This church affirms its responsibility for creating an environment of hospitality for all persons, male or female, which is free of sexual misconduct and encourages respect, equality, equity, and kinship to Christ. We support equity among all persons regardless of ethnicity, situation, or gender.
	  DLUMC Sexual Misconduct Policy

The church must be a safe environment for children. This policy applies to all church-sponsored programs.  This policy was developed to help
1. Ensure the safety of our children and youth from abuse,
2. and to uphold the good reputation of our staff, both employed and non-employed.

I. Worker Screening and Selection

"Children/Youth/Ministry Workers" are individuals who supervise or have custody of minors or vulnerable adults, whether through ministry in the nursery, Sunday School, Vacation Bible School, camps, or other Children/Youth/Ministry or church program activities.

A. Qualifications
1. All applicants for Children/Youth/Ministry Workers must have been in regular attendance at Detroit Lakes United Methodist Church for at least 6 months prior to application.
2. All applicants must complete a "Confidential Application for Service with Children/Youth" and consent to a police background check and sign for a release form for references.
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3. Applicants may be subject to additional requirements as determined by the Policy Oversight Committee including, but not limited to, personal interview and/or reference submission.
4. Transporters of Children/Youth and vulnerable adults must posses a valid drivers license, proof of insurance, and must have a good driving record.
A good driving record consists of:
- No more than two violations for speeding within the last two years.
- No violations for any type of wreckless or careless driving.
- No violations for driving under the influence of alcohol or drugs, or violations of drugs or drug paraphernalia within vehicle.
DLUMC may to do a driving background check in addition to other background checks.  Permission to do so will be obtained ahead of time.

B. Screening
1.   A Policy Oversight Committee consisting of the Pastor, Children and Youth Ministry Director (or other appropriate staff member), and representative from the Board of Trustees will be responsible for screening applicants.  Additional members may be added to the Committee as deemed appropriate by the Church Council.
2. The Policy Oversight Committee may verify information given by prospective ministry worker by:
a. Checking with Sheriffs Department/Social Services Department for information on criminal convictions, etc.
b. Call the prospective ministry workers former church when appropriate and check with the Pastor.
c. Randomly check items of information submitted on the form.
d. Personally check references provided by applicant
 3.   All information acquired during the screening process will be treated as confidential and will not be disclosed outside the Policy Oversight Committee unless the Committee deems disclosure necessary to protect a child/youth/vulnerable adult from possible harm.  Files will be stored in a locked cabinet in the Church Office.

C.  Supervision and Oversight
1.Youth and Children’s Ministry Director or appropriate staff person will be responsible for providing initial and periodic training appropriate for Children/Youth/Ministry Workers, in the following areas: Care and protection policy, universal precautions, and emergency preparedness.
2. The Policy Oversight Committee will oversee the implementation of and compliance with this policy and will review, evaluate and report at least annually on the implementation of this policy to the Church Council.
3.  Supervision of workers is ongoing.
4. All Children/Youth/Ministry Workers must attend a training session on the care and protection of Children/Youth and vulnerable adults and renew the training every five years.


	II.  Guidelines for Children/Youth/Ministry Workers
A.  Buddy System

1.  Whenever possible, Children/Youth and vulnerable adults should be cared for in the company of two or more approved workers at church-sponsored activities.
2.  The buddy system should be used when
		a. assisting children with toileting workers should be careful to respect children's privacy,
		b. transporting Children/Youth/Ministry to and from events,
		c. chaperoning overnight activities or field trips,
d. meeting with Children/Youth and vulnerable adults in private homes.

B.  Universal Precautions Guidelines

Universal precautions means that all persons will be treated as though they may be infected with
 an infectious disease. So all blood and body fluids will be handled in a safe manner.
a. Adults will use gloves when handling blood or body fluids. 
b. Disposal of tissues, paper towels, diapers, or any article used to containing blood or    body fluids will be disposed of in the plastic-lined trash receptacle and the plastic sealed. Immediately after class the sealed trash bag should be placed in the outside trash receptacle, followed by thorough hand washing.
c. Thorough cleaning of surfaces will be done following the class with a bleach solution
d. Careful hand-washing will be done after gloves are discarded.

C.  Permission Slips  Permission slips must be obtained from parent/guardian for each child/youth for each church activity that involves transportation from the church property.
D.   Seat Belt Usage  It is the drivers' responsibility to enforce the use of seatbelts by all Children/Youth and vulnerable adults being transported for church-sponsored activities.

E.  Bathroom Guidelines
1.  Children under two years old  While diapering, the door to the diapering facility shall remain open. 
2. Children two and three years old
a. Plan a bathroom trip at least once every hour.
b. Always leave the bathroom stall door open while assisting a child.
3. Children four and five years old
a. Plan a bathroom trip during your session. .
b. If an individual child needs to use the bathroom, take the child to the bathroom.
( 1) Screen the bathroom before letting the child enter.
 (2) Wait in the hallway  if the child seems to be taking longer than necessary, call in and see if assistance is needed.
4. Children six years old through fifth grade
a. Communicate at the outset of a new relationship with a group that the bathroom/drinking fountain are to be used before class,
b. Be sure to communicate this information regularly to newcomers.
c. Make exceptions when a child truly needs to use the bathroom.

5.  Youth  Avoid being in a one-on-one situation if at all possible, especially in the bathroom.

F.  Emergency Preparedness: 
A concise list of instructions and diagrams for emergency procedures will available to all staff and workers and posted in appropriate and conspicuous locations within the building.  Incident forms will be filled out on any injuries that happen.

G.  Touching Policy:
We will use appropriate touching in all of our programs, especially those including children, youth and vulnerable adults. See appendix.

H.  Releasing Children:
Preschool & Kindergarten children will be released only to parents at dismissal unless teachers have written permission for other arrangements (grandparents, older siblings, etc.).  Written permissions must be signed by a custodial parent.

I.  Incident Reports:   
All incidents, including but not limited to accidents, will be documented on appropriate forms.

III.  Admonishment and Responding to Allegations of Abuse

A. Indications of Inappropriate Behavior 
1. Behavior by anyone in the church, especially a Children/Youth/Ministry Worker, that indicates that he or she may be inclined to abuse, molest, or otherwise harm any child/youth/vulnerable adult under the care of this church.
2. Inappropriate comments about sexual matters, and/or other adult matters especially about or in the presence of Children/Youth or vulnerable adults.
3. Use of pornography, including inclination toward sexually explicit television shows, movies, books, magazines, stories or jokes.
4. Anyone paying excessive and inappropriate attention to a particular child/youth, or vulnerable adult, especially if it involves an effort to be alone with the child/youth or vulnerable adult.
5. Be aware that older children and youth sometimes abuse younger/weaker children.        
	 Incidents reports of such abuse should be carefully documented.  In this case, children who 
     hurt others may be subject to special rules or, if necessary, after consultation with parents,
	 be removed from Sunday School/Youth program.
Evidence that a child/youth or vulnerable adult under the care of the church is being abused, molested, neglected, or otherwise harmed, whether by someone within the church or those outside.

B. Admonishing and Reporting Inappropriate Behavior by a Children/Youth/Ministry Worker

1.  If you observe anyone, especially a Children/Youth/Ministry Worker, behaving in a manner that gives rise to a reasonable suspicion of improper involvement with a child/youth or vulnerable adult, or of potential for improper involvement with a child/youth or vulnerable adult, you should promptly report your concern to the appropriate paid staff member or Pastor, who together will look into the matter and take corrective measures.
2.   If you observe anyone, especially a Children/Youth/Ministry Worker, behaving in a manner that seems to be innocent but may appear to others to be inappropriate, you should privately admonish that person and encourage him or her to exercise greater care in words and actions (see Matthew 18: 15).

C. Reporting Actual or Suspected Abuse or Neglect of a child/youth/vulnerable adult.
1.  Document the allegation on the Confidential Documentation form(Appendix K).
2.  State law may not require all volunteers in our church to report actual or suspected abuse or neglect, but if the report is made voluntarily, the law provides that the volunteer will be immune to civil or criminal liability, provided the report was made in good faith and without malicious purpose.
3.   No single indicator of abuse or neglect is necessarily cause for alarm, but it may be cause to observe a person or situation more closely.  When multiple indicators appear however, it is appropriate to discuss the situation with the appropriate paid staff member of the church or, if an urgent case, to make a direct report to the authorities.
a. Indications of physical abuse
(1) Child/youth/vulnerable adult reports injury by others.
(2) Child/youth/vulnerable adult has unexplained bruises, welts, lacerations, burns, fractures, abdominal injuries, or human bites.
(3) Child/youth/vulnerable adult is unusually wary of physical contact with adults, demonstrates extremes in behavior, or seems frightened of parents or caretaker.
b. Indications of sexual abuse
(1) Child/youth/vulnerable adult reports abuse.
(2) Child/youth/vulnerable adults has difficulty walking or sitting.
(3) Child/youth/vulnerable adult has torn, stained, or bloody underclothing.
(4) Child/youth/vulnerable adult complains of pain or itching in genital area.
(5) Child/youth/vulnerable adult has bruises or bleeding in external genitalia, vaginal, or anal area.
(6) Child/youth/vulnerable adult has unusual interest in or knowledge of sexual matters, or unusual and excessive behaviors inappropriate for a child/youth of his/her age.
4. Reporting abuse can precipitate severe consequences to a family, so it should never be done casually or thoughtlessly, and certainly not for malicious purposes.  At the same time, failing to report abuse can have severe consequences to a child/youth at risk.  Therefore, if reasonable cause to suspect abuse exists, the concerned person should talk with an appropriate staff member to see what steps could and should be taken to protect the child/youth and help the family.  The appropriate staff members are: the Ministry Coordinator, the Parish Nurse, the Pastor, the Chairperson of the Staff Parish Relations Committee, or the Chair of the Church Council, who will help decide what steps may be appropriate and if necessary, who else to contact.



IV.  Responding to Allegations of Abuse

All allegations of abuse require a timely, appropriate response by the church.  The response will depend on the seriousness of the allegation and may include immediately calling the police. When an investigation appears appropriate, the following guidelines should be followed.

A. Responding to Allegations of Abuse or Misconduct.
1. Initial response to an allegation
		a. Report to Law enforcement, Social Services, etc. immediately.
b. Contact insurance carrier and follow their procedures for handling the allegation.
c. Contact the Churchs attorney. 
d. Contact the District Superintendent.
2. Establish a committee to deal with all the necessary steps and to make decisions.  The committee should consist of the Chairpersons of the Staff Parish Relations Committee, the Church Council, and the Health Ministry Team, the Pastor, and attorney.
3. Serious prayer for the accuser, the accused, and the church is in order.
4. Investigation
a. Cooperate with authorities if they are involved.
b. Consider an independent investigation--use a private investigator if at all possible.

B. Responding to the child/youth accuser
1. Leave in-depth questioning of a child/youth to an appropriately trained professional person.
2. Talk with the child/youth with a witness present in an environment that is comfortable for the child/youth.
3. Take the child/youth seriously.
 4. Use the child/youth's vocabulary and be sure you understand how the child/youth is  defining his/her words.
		 5. Reassure the child/youth that it is safe to report and not his/her fault.
 6. Do not promise to keep information a secret.
 7. Let the child/youth know what the process is.
 8. If the Pastor is not the individual meeting with the child/youth, report immediately to  the Pastor. 
 9. Keep all information strictly confidential except what must be shared with the Northwest District Superintendent of the Minnesota Annual Conference of the United Methodist Church, the attorney, the insurance company, and other authorities.

C. Responding to the accused.  It is important to not notify the accused until after the authorities initiate their investigation with the accused.
1. The Pastor will respond to the accused.
2. All statements and findings must be documented.

3. Place appropriate restrictions upon the alleged perpetrator until the case is resolved.

d.  Responding to Congregational concerns
Consider responding to congregational concerns by utilizing Step 8 pp. 59-61 in Reducing the Risk; Making Your Church Safe from Child Abuse.  
e.  Responding to the Media
1.  Designate a knowledgeable spokesperson for the congregation.
2.  Refer all requests for information to that individual.
3.  Modify as appropriate the position statement (appendix A) for use with the Media.

	V.  Amendments

It will be the responsibility of the Oversight committee to annually review this policy and make recommendations for amendments, in cooperation with the Board of Trustees mentioned above in I.B.1.  These recommendations for amendment must be approved by the Church Council.
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Appendix A:	Church’s position statement on abuse 
Appendix B:	Confidential Application for Service with Children/Youth	
Appendix C:	Personal Reference for Child/Youth Worker
Appendix D:	Authorization to conduct a Criminal Background Check
Appendix E:	Universal Precautions Guidelines
Appendix F:	Participation Release
Appendix G:	Medical Release Form
Appendix H:  	Code of Ethics
Appendix I:	Evacuation Procedures
Appendix J:	Incident Report Form
Appendix K:	Confidential Documentation Form
Appendix L:	Youth Guidelines for Community and Individual Behavior
Appendix M:	Adult Medical Release Form

