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History & Philosophy

The Small Blessings Childcare/Preschool at Detroit Lakes United Methodist Church (referred to as SBCP throughout this document) opened in May 2006.  

The philosophy is rooted in the belief that the quality of the lives of young children can be enriched through positive early childhood experiences.  Children are seen as active learners with the care-providers serving as guides and facilitators who

• Help each child to develop a positive self-image and to experience the freedom to learn and grow in confidence;

• Foster children’s creative self-expression and the ability to communicate needs, desires, and experiences in a variety of ways;

• Support children’s development of positive peer and adult relationships; and

• Create a safe physical environment in which children are able to discover, explore and master new concepts and skills.

Care is available for children regardless of political, religious, behavioral and philosophical ideology; race, sex, nationality, or special needs as long as the center is equipped to meet the individual needs of the child.

Small Blessings Childcare/Preschool Mission
The mission of the SMALL BLESSINGS CHILDCARE/PRESCHOOL (SBCP) at Detroit Lakes United Methodist Church is to provide quality care for children in a safe, caring, and healthy environment that promotes emotional, spiritual, physical, and cognitive development.  In so doing, SBCP is addressing a pressing societal need in the community and further fulfilling our church mission.

Program Information

SBCP at the Detroit Lakes United Methodist Church is licensed by Becker County in the State of Minnesota as a Group Family Day Care.  With this licensure the program may serve a combined total of 14 children at one time ranging in ages 6 weeks to 12 years.   There are quality trained childcare providers in the program.  The teachers are certified in CPR, first aide, SIDS and Shaken Baby.  The staff all have had background checks.

Program Objective

The objective is to promote healthy child development through quality care, nurturance, and planned activities.

Ages and Numbers of Children

A total of 14 children may be present at SBCP at one time.  The combined total will include children in the following age categories:

•Infant Program

Infants are at least six weeks of age but less than 12 months of age.  Parents should take note that each infant is placed to sleep on his or her back and is repositioned until the infant rolls over and hold his or her own head up.

•Toddler Program

Toddlers are children whose ages range from at least 12 months to less than 24 months of age.  

There may be a total of 4 infants and toddlers enrolled with the maximum number of infants being three. 

•Preschool Program                                                                                                                A preschooler is a child at least 24 months of age and up to being eligible to enter kindergarten within the next four months.  Preschool programming is offered to all children when they reach 36 months. This program runs September-May. 
In order to attend preschool, a child must be fuly potty trained or a special need must be established.  Children over 3 year of age by September 1 will have a 3-month period of remaining in the younger room, in hopes of training within that time. If the child is stil not potty trained, the parents will b easked to look for other programming.

•School-Age Program

A school-age program is available for four elementary-age children.  Full-time summer, after school, and school vacation care is also available as long as the total number of children attending at any one time does not exceed the maximum number of licensed children at SBCP.

Daily Schedule Example 

The schedule is very structured yet allows a lot of time for free play.  Preschoolers and toddlers need plenty of time to play and explore.  This allows the children to learn how to interact and share with other children.  Free play also allows children to make their own choices and to be successful.  The main purposes are to assist the children in being happy and to give them opportunities to learn and grow in a safe and nurturing environment.  We follow a daily schedule, based on the children’s needs.  A schedule will be given to all parents at the start of the school year.

Curriculum

· The curriculum at SBCP promotes discovery, divergent thinking, continual growth, and a good self image.

· Children are encouraged to make decisions, explore, and problem solve on their own.

· The program is designed to promote emotional, physical, social, cognitive, and creative development while placed in a positive Christian based program.

· The curriculum should be “emergent”.  Teachers start with a general theme and with careful observation of the children planned activities are matched to the children’s ages and needs.
Hours of Operation

SBCP is open year-round, Monday through Friday, 7:30 am - 5:30 pm.  It is closed on the following major holidays:

· New Year’s Day

· Good Friday

· Memorial Day

· Independence Day

· Labor Day

· Thanksgiving Day and the day after Thanksgiving

· Christmas Eve Day, Christmas Day, and the day after Christmas
Procedures

Admission Procedures

Children will be admitted on a first-come first-served basis.  Families with currently enrolled children have precedent over new applicants.  If no openings are available, names will be placed on a waiting list and families will be notified as openings occur.

A $50 registration fee per child is required to begin enrollment.  Fifty percent of the fee will be refunded when a two-week notice is given prior to termination.

Upon admission, the parent/guardian will establish a childcare schedule with the Director of the Small Blessings Childcare/Preschool.  Any changes to that schedule must be agreed upon and discussed with the staff two weeks in advance.

Payments are due at the end of each week and should be put in the “deposit box”.

Required Enrollment Forms

The following forms are required upon enrollment:

· Current well child examination form with updated immunizations signed by a licensed physician

· A signed and approved contract between parents and SBCP  
· Emergency Consent Form filled out completely

· Developmental Form

· Parent/Guardian Consent Forms such as Emergency Form, Form for Medications.

Withdrawal Procedures

SBCP must be given a two-week advance notice of withdrawal.  Failure to give this adequate notice will result in full payment of regular fees for two weeks following the child’s withdrawal.

Delinquent accounts and/or failure to comply with SBCP Policies and Procedures (found in this Parent/Guardian Handbook) could result in the parent/guardian being asked to withdraw the child from the SBCP as stated in the Childcare Contract.

Arrival & Departure of Children

Parent/guardians are required to bring the child completely into the classroom upon arrival and to make contact with the teacher in that room.  Parents must record the arrival time of the child on the sign-in sheet posted in the child’s classroom.  

Upon departure, parent/guardians are required to make contact with the teacher in that room and must record the departure time of the child on the sign-in/out sheet posted in the child’s classroom.

Please respect the children's naptime!  We do not allow drop off or pick up between 1:00 p.m. and 3:00 p.m. unless approved by the director.  NO EXCEPTIONS WILL BE MADE.
If someone other than the designated parent/guardian is to pick up the child, the parent/guardian must call or send a note to the staff stating who will be picking the child up.  That individual will be asked to provide proof of identification and must be listed on the emergency card before the child will be released to him/her.

If in an emergency situation the parent/guardian is delayed, the staff must be called and be informed when he/she will arrive.  

Severe Weather Closings  
SBCP will be closed due to severe weather conditions when the Detroit Lakes public schools are closed.  We will also follow the public school’s late start announcements.  Following is basic information regarding severe weather closing and emergencies:

· Severe weather closing will be announced on the radio (stations KRCQ and KDLM) and on WDAY’s website by the name, Small Blessings Childcare/Preschool at the Detroit Lakes United Methodist Church and aired as soon as possible following the decision to close. In the event Detroit Lakes Schools are not in session, or if you are unsure of the weather, call Small Blessings and listen to our message.  We will post an announcement on the answering machine regarding a late start or closing.  If the line is busy, please do call back.

· When SBCP is open, absences due to severe weather will be treated as normal absences and charged accordingly.

· SBCP will remain open during tornado watches and warnings.  In the event of a tornado watch, parent/guardians are free to pick up their child.  However, during tornado warnings the staff and children will take cover in the lower level inside classrooms.  Parent/guardians are asked not to pick up their child during a tornado warning so as not to risk injury to themselves or to their children.

· The staff and children will practice severe weather drills and fire drills on a regular basis to familiarize them with the proper procedures in case of an emergency.

Field Trip Activities

Occasionally, walking field trips are planned to enhance the curriculum and to have FUN.  Parents/guardians will be informed of all field trip information and upcoming events and will be requested to sign a permission slip for each activity.

Items to be provided by Parents/Guardians

· Clothing.  Each child should have a clean change of clothing at the childcare facilities in case of an accident.  Please make sure that all clothing is labeled with the child’s name.  Soiled clothing will be put in a plastic bag and placed in the child’s cubby and should be taken home and laundered.

· Disposable diapers and wipes for infants and toddlers should be provided by the parents/guardians and must be labeled with name of the child.  Diaper rash ointment is optional; if needed, please provide and label with the child’s name.  

·  Infant formula and baby food will be provided for infants by the parents or SBCP and must be labeled with the child’s name.

· A blanket for napping should be provided for each child by the parents.  The blanket must be labeled with the child’s name and should be laundered weekly unless it becomes soiled in which case it should be laundered immediately.  

· A soft toy may be provided for use at naptime.

Educational Methods
Educational methods will be used that enhance the cognitive, physical and social development of the child.  The methods will be appropriate for the various ages of the children and will emphasize creativity, active involvement, and quiet time.

Staff respect the feelings of the children and encourage them to verbalize and find appropriate ways to express their feelings.  Because the staff understand the stages of development, they offer guidance and support in helping children grow in self-control, self-direction, self-esteem and problem solving skills.  

NO TOYS MAY BE BROUGHT FROM HOME except the soft toy for naptime.

Parent/Guardian Involvement
Parents/guardians are strongly encouraged to be active and involved in the child’s experiences at SBCP.  There are a number of ways each parent can participate including but not limited to the following:

· Attend parent/guardian-teacher conferences scheduled two times per year

· Keep an open line of communication with your child’s teachers

· Be a volunteer in your child’s classroom

· Drop in to the center any time for a visit or to eat lunch

· Read newsletters and keep up-to-date on events

· Make the staff aware of any changes in your child’s life that may alter his/her behavior, sleep patterns or eating habits

· Make recommendations or suggestions to the parent representative who will take them to the monthly SBCP Board Meetings

· Accept your child as he/she is and let him/her develop at his/her own pace

· Praise your child’s work

· Listen to your child

· Read to your child

· Get down to your child’s eye level

· Hug your child each day

· Tell your child how much you love him/her

A parent/guardian’s relationship to the child is a vital part of the child’s optimal development.  Working together the staff and parents will help the children realize their potentials and uniqueness!  Parents are encouraged to give ideas to teachers on themes, books, etc.
Discipline & Behavioral Policy

Children should be encouraged to develop self-discipline and need caregivers who are good listeners and understand that negative behaviors may be related to underlying stresses the children deal with such as separation, frustration, hunger, lack of rest and conflicts.  Staff will look at the cause not just the behavior, and help the child work through the situation.  It is not the purpose of SBCP to serve as a behavior management program.   The primary responsibility is to provide a safe, nurturing environment for all the children cared for at SBCP.  The following policies have been developed by the staff to ensure the safety of all involved:

· At no time is discipline to include depravation of food, rest, or sleep.  The child will not be left unsupervised, be ridiculed, or made to undergo physical exercise.

· A zero-tolerance aggression policy is followed.  Aggressive behaviors are considered to include recurring biting, hitting, scratching, pinching or kicking directed toward other children or staff.

· When aggressive behavior occurs, the staff will use redirection, positive guidance with language, role modeling, tone of voice and the removal of materials before needing to remove a child from the situation.

· If behavior issues recur on a regular basis, a conference will be called with the child’s parent/guardian(s).  A plan of action will be worked out between the SBCP director and the parent/guardian(s) to deal with the behavioral problems consistently in the classroom/program and in the home.  In some circumstances, referrals to outside agencies, physicians, or other providers may be suggested.

· In the case of continued hurtful behavior which jeopardizes the safety and well being of the child, other children in the program, or the staff, the parent/guardian(s) will be asked to withdraw the child from the center with a one week written notice.

Health Policies

Upon enrollment, an up-to-date health form must be completed for each child.  The form includes a list of current immunizations, an indication of food allergies/sensitivities or other allergies, and any other health condition of which the center staff should be aware.  The health form must be signed and dated by a licensed physician.

A child’s health form must be updated every year for children ages six weeks to 5 years.  School aged children need a parent’s statement indicating that they are in good health.  Immunization records must be updated as applicable.

Children will be provided with the opportunity for outdoor play, unless prevented by inclement weather conditions.  Children (including infants) will be taken outside on a daily basis as long as children do not become overheated or excessively chilled.  Weather conditions such as the following may prevent such activity:

· Wind-chill factor/temperature  -  temperatures below 20( with wind-chill.

· Severe weather conditions such as lightening, heavy rain or snow, tornado watches/warnings.

· Degree of shelter from wind or sun.

· Humidity levels/temperature

Illness

When a child exhibits signs of illness, a parent/guardian will be required to keep him or her out of the center until signs of the illness are gone.  This may seem inconvenient at times but we do appreciate cooperation from parent/guardians.  This policy protects the other children from further exposure as well as maintains a safe, healthy environment for your own child.
· A child must be kept out of the center when any of the following occur:

· Skin rash

· Excessive coughing

· Headache

· Earache

· Fever (100 degrees or higher under arm, 101 degrees orally or by ear, 102 degrees rectally.)  For children 4 months or younger, the lower rectal temperature of 101 degrees is considered a fever threshold.  Children with fevers under 101 may return the next day if they are fever free without medication.

· Excessive runny nose (green/yellow in color)

· Diarrhea (two times in five hours)

· Vomiting

· Sore throat

· Unusual mucus discharge from eyes

· Sudden onset of contagious illness (e.g., head lice, pink eye, etc.).

· Unusual tiredness, paleness or irritability with no explainable reason.

Sick Care Policies, Administration of First Aid.  

If a child exhibits any of the above symptoms while at SBCP or requires more care than the staff can provide without compromising the health and safety of the other children, a parent/guardian will be notified and asked to take the child out of the center until the illness subsides.

Antibiotics must be taken a full 24-48 hours before the child may return to the center.

Symptoms and fever must be gone full 24 hours and be fever free before the child can return to the center.

If a child will not be attending due to illness, SBCP asks that parent/guardians contact the office by 8:30 a.m. the day of the absence. 

If a child is too ill to go outside and participate in outdoor activities, the child is too ill to attend SBCP that day.

SBCP is required to report any suspected child abuse in any form to the proper authorities.

SBCP operates in a smoke free environment; therefore, smoking is prohibited at all times in the building.  The policy includes the outdoor play area, the entrances to the facilities, and walkways to the building.

Medications

No medication will be administered to a child without written permission from the parent/guardian.  The parent/guardian is required to fill out and sign a medication permission form.  The medication permission form must include the time(s) of day the medication is to be administered and the dosage of the medication.  

If prescription medication is necessary while the child is at the center, the medication must be in the original container listing that child’s name on the label with the correct date and dosage.  

· Over-the-counter medication must have the child’s name on the label and the appropriate dosage amount indicated according to the age/weight of the child.  If the parent/guardian requests a dosage for a child who does not fit the age and/or weight requirement listed on the label, a doctor’s permission is required.

· Because of the potential choking hazard, no hard lozenges will be administered.

Emergency Information

In the case of an emergency, the following actions will be taken as necessary:

· First aid will be administered

· Parent/guardian will be notified

· A report form will be filled out by the staff

If emergency medical assistance is required, the following actions will be taken immediately in the order listed and as necessary:

1. Call 911

2.
Call parent/guardian

3.  Call emergency number(s) indicated on the emergency card

4.
Call the doctor indicated on the information card (All information on the emergency card is confidential.)

5. In the event emergency assistance is needed, any charge for ambulance services will be the responsibility of the parent/guardian of the afflicted child.   

Absentee Policy

In order for SBCP to operate financially, we depend upon tuition on a flat fee/regular basis.  Each child is admitted under a contract of regularly scheduled days.  Attendance will be recorded according to that schedule.  Please notify SBCP by 8:30 a.m. if your child will not be attending school that day.

Child Release Policy

A child will only be released to his/her parent/guardian unless otherwise specified in writing on the emergency card.  A written authorization from the parent/guardian with the parent/guardian’s signature and date/time of departure must accompany a person picking up a child not listed on the emergency card.  A picture ID will be required from anyone whom the staff does not know.  The following statements will apply in specific situations:

• If parents are separated but not legally divorced, SBCP has no right to deny access to a child by either parent.  If a parent is concerned about the other parent, action should be taken through the court system.  Without a restraining order, SBCP staff will not prevent access to the child by either parent.

• If parents are legally divorced, the child may be released to either parent unless a court order indicates otherwise.  A copy of the court order must be on file if applicable.

• If a child is enrolled by a legal guardian rather than a parent, a copy of all appropriate legal documentation must be on file at SBCP.  This is crucial if natural parents have no custodial or visitation rights.

• In the event that one parent has been restricted to supervised visitation, it must be understood that such supervised visitation cannot occur at the SBCP.

• Written permission must be on file from custodial parents if non-custodial parents wish to visit the child at SBCP.   If this arrangement is too upsetting to the child, visits may be stopped in order to restore a safe, secure and calm environment for all children present.

• If a parent/guardian appears to the staff to be impaired due to the use of alcohol or drugs or is otherwise physically unable to operate a motorized vehicle safely, the child will not be released to that individual.  Staff will contact an alternate release person for that child listed on the emergency card.  If the parent/guardian does not comply, the Detroit Lakes Police will be notified.

• A child may be released to an older sibling only if the sibling is listed on the emergency card and if the sibling is over the age of 16 years.

• If a child is not picked up at the time established by the parent and no call has been received from the parent, SBCP will make an attempt to reach the alternate contact(s) as indicated on the emergency form.  As a last resort, protective services will be notified to pick up the child.

All children will be placed in the appropriate car seat for their age and weight when driven to and from SBCP.

Food & Nutrition Policy

The policy of SBCP is to serve a variety of nutritious meals and include nutrition topics in our curriculum.  A description of the meals/snacks provided follows:

· A nutritious snack is offered in the afternoon to ALL children.

· Lunch is served to ALL children each day.  Lunch consists of a meat/protein source, vegetable, fruit, bread and milk.

A monthly menu will be posted on the Parent Information Board for easy reference.  Substitutions are noted.  Any food allergies must be reported at the time of admission.

SBCP provides Parents Choice with Iron formula and baby food.  Parents who choose alternatives will need to provide this.  Parents are required to bring bibs and bottles.  Each bottle and jar must be labeled with the infant’s name.

Policy for Snacks Provided by Parents/Guardians

If parents wish to provide snacks in celebration of a child’s birthday, the following guidelines must be followed:

· Contact the teacher at least three days in advance and agree upon food to be brought.

· Bring snacks for all children except infants.

· Do not bring home-baked items or unsealed food.

Parent Policies

Permissions

Parents will be asked to sign permission slips for any unusual activities such as taking a walking field trip.  When permission is withheld, you may be asked to make arrangements for the care of your child for that day/time period.

Parent Rights

Parents have the right to see and review with the staff any records kept on the child.  They may have input on the curriculum and are encouraged to attend the SBCP Board meetings to express appreciations or concerns.  Please notify the SBCP Director in advance of intentions to attend a Board meeting so the agenda can be planned accordingly
Conferences

Parents are encouraged to attend conferences established by the SBCP staff and may request conferences when they wish to discuss the progress being made by their child.

Parent/Community Grievance Procedures

It is the intention of the Small Blessings Childcare/Preschool Program to operate in a positive, effective manner that insures quality services are provided to all enrolled families.  If a situation does arise in which a parent or community member has a complaint about the program, staff member, or services provided, the following procedures should be implemented:

1. Concerns or problems should be dealt with at the most direct level possible in an effort to resolve conflict as soon as possible.  Parents/guardians with a concern should discuss it with the teacher or director and they should come to a mutually agreed upon solution.

2. If concerns or problem cannot be rectified at the most direct level possible, the Director must be informed in writing of the conflict.  The Director will collect information about the conflict from all involved persons and may present the information to the Board who will assist the Director in determining a solution or making a compromise.

3. If the compromise is not satisfactory with all involved persons, a decision will then be made regarding the continued relationship between the SBCP and the community member or parent/guardian.

The SBCP believes that parents and community members are vital to the success of the program.  It is important to work cooperatively together.  Every effort will be made to resolve the concerns or problems in a professional and fair manner.

Visiting Procedures

Parents/guardians are strongly encouraged to be active and involved in their child’s experience at SBCP.  Please attend the parent/guardian conferences when scheduled.  Communicate regularly with your child’s teacher.  Drop in any time to visit or eat lunch with your child.  If eating lunch, inform the teacher ahead of time so lunch will be ordered for you.   Please no visits between 12:00 noon and 3:00 p.m.

Late Pick Up Policy

A late fee of $20.00 per 15 minutes BEYOND 5:31 will be added to the next week’s child care fee.

Pet Policy

In consideration of some children having allergies to animals and the potential of animals carrying diseases, pets will not be brought to SBCP unless the parents seek and approval is given by the director.

Contract Renewal Date Policy

These policies will be reviewed on a yearly basis and new contracts between parents and Small Blessings Childcare/Preschool will be presented to parents on or about June 1 each year.

Liability Insurance

The Small Blessings Childcare/Preschool is covered by liability insurance through the Church Mutual Insurance Company

Appreciation is extended to West Central Initiative for providing support in opening Small Blessings Childcare/Preschool at the Detroit Lakes Methodist Church.
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Dear Parents:

Please read the Parents Manual, sign and date this form, and return to the Director.  We appreciate your interest and trust in placing your child or children with us for their care.  

Sincerely,

The Small Blessings Childcare/Preschool Board

We have read the manual describing the policies of the Small Blessings Childcare/Preschool at the Detroit Lakes United Methodist Church and agree to abide by the terms and conditions stated in this manual.

Mother/Legal Guardian __________________________________Date _______________

Father/Legal Guardian ___________________________________Date _______________
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